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From our Board 

Dear friends,  

On behalf of the Vietnamese Friendship Association, I am pleased to present 

the 2008 annual report on our organizationõs activities and  

accomplishments. As you will see from the highlights that follow, VFA provides 

high-quality services to our youth and families, strengthening community 

bonds and building awareness and appreciation of our proud cultural 

heritage. 

 

In the following pages you will see highlights of our program 

accomplishments, get a preview of some of the projects weõre working on, 

and also meet the new faces of our organization, young men and women who 

are becoming inspiring leaders within the organization and the community. In 

this past year, the board and staff have worked hard, transforming the VFA 

into an organized and effective force in Southeast Seattle. 

 

None of the transformation and accomplishments would have been possible 

without all our supporters, those who share with us the vision of building a 

strong Vietnamese American community. Your contributions have allowed us 

to help hundreds through academic, parent advocacy, mentoring, leadership, 

and cultural programs. Thank you for working with us to better our  

community. We look forward to a great 2008/2009. 

 

Sincerely, 

 

Kim Long Nguyen, 

Board President 

VFA Board of Directors: Top row, left to Right: Tang Trong, Nhien Le, Richard 

Hultquist, Kim Long Nguyen, Thao Nguyen. Bottom row: Nga Pham, Hoa Vu, 

Phuong Bui. Missing: Hoang Hoan 

From the Director 
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Dear friends,  

What you are reading is the Vietnamese Friendship Associationõs very first 

annual report. Ever! Maybe it isnõt as refined and polished as other annual 

reports, but it is tangible evidence of all the hard work that so many people 

have poured into the VFA these past three years.  

 

Four years ago, the VFA struggled with almost zero operating funding and no 

staff. Our only program was the Saturday morning Vietnamese language 

program at Aki Kurose Middle School. Today, over a hundred of our youth 

each week benefit from math, reading, and cultural enrichment support from 

the after-school program and other programs. Parents get help through work 

shops, home visits, and interpretation from our Parent Advocate. We 

launched a mentorship program for students who need a little bit more one-

on-one time with a caring adult. And we are preparing for a Supplemental 

Education Services program to help ESL learners as well as an exciting new 

leadership and community mobilization project to assess the needs of the 

Vietnamese community. 

 

We have many partners to thank. For the first time in VFAõs history, the 

programs are supported by the City of Seattle, the United Way of King County, 

the Gates Foundation, the Seattle Foundation, Neighbor to Neighbor, Seattle 

Public Schools, and other funders. Countless other partners have been 

instrumental to our growth: Campfire USA, South Seattle Community Collegeõs 

NewHolly Learning Center, Schoolõs Out Washington, the Nonprofit Assistance 

Center, University of Washingtonõs Teacher Education Program, and many 

more. 

 

None of this would have happened without the dedication of a team of very 

talented staff. Iõve never been prouder than to be on this team. Last year we 

were squished into an office the size of a walk-in closet. Now thatõs 

dedication! We still have plenty of challenges to work out and systems to 

develop. We are all learning along the way. I am excited about all the great 

things we will be doing. 

 

This year VFA will continue to improve and develop our programs and our 

organization. We continue to improve our infrastructure, including building a 

solid financial management system, better technology capacity, and a 

stronger brand. Our board has been active making sure we are complying 

with industry standards, even while they are busy raising funds. We do have a 

full list of things we need to accomplish for the VFA to be a stronger and more 

sustainable organization, but just looking at what we have been able to do so 

far, I have every confidence that we will accomplish what we set out to do. 

 

 

Vu Le 

Executive Director 
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Year in Review 

Some of our accomplishments this year: 

¶ Increased our budget from 86,000 in FY2007 to over 185,000 in FY2008 

¶ Received funding for the first time from the Gates Foundation, United Way 

of King County, the City of Seattle Human Services Department, the 

Department of Neighborhoodõs Matching Fund, the Seattle Foundation, 

Neighbor-to-Neighbor, and Seattle Peopleõs Fund 

¶ The staff increased from 2 in 2007 to over 6 in 2008 

¶ Three new programs were launched: Parent Advocacy, Mentoring, and 

Navigating Vietnam 

¶ Our new office, at 1000 square-feet, is four times bigger than our last 

place. It is now located in the heart of the Vietnamese community, and 

thus is much more accessible to our clients 

¶ Our board recruited 4 highly skilled and energetic new members, 2 of 

whom graduated from UWKCõs Project LEAD 

¶ New bylaws were created 

¶ More effective financial management system. Quickbooks was 

introduced!  

Left: Parents and students took 

part in preparing Vietnamese 

spring rolls during a multicultural 

community event in the New Holly 

neighborhood 

Right: Parent Advocate Phung 

Nguyen accompanied parent Salima 

Aly to her daughterõs school. Salima 

shared her immigrant experience 

with a group of Wing Luke 

elementary students 

Program Dates: October 9, 2007 to June 12, 2008 

Number of Direct Service Hours Provided: more than 275 

Number of students: 123 attended; 73 attended regularly (1-4 days/week) 

Volunteers: Volunteers contributed over 300 hours to the program, including 140 hours 

from 9 high school service learners 

¶ 95% of the students for whom we had grade monitoring access showed an increase 

in at least one core academic subject over the semester 

¶ 70% agreed that the program increased their self-confidence 

¶ 67% agreed that they learned how to make better decisions 

¶ 62% felt more prepared for school because of this program 

¶ 52% of the students reported the program helped them improved their 

communication with their parents 

òEASE is like a big family.  The students and tutors come from a diversity of 

backgrounds, so we grow by sharing with each other. Whether it is getting 

help with studies, improving English skills, or just trying to figure out how to 

deal with lifeõs challenges, the 

program provides a community 

that is beneficial for new 

immigrantsñstudents, and tutors 

alike.ó  

~ Ngoc Phu, Service Learner 
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EASE  After-School Program   

VFAõs After-School Youth 

Program, titled Educational 

Assistance for Student 

Empowerment (EASE), continued 

to grow and expand during its 

third year. The program provides 

homework help, academic skill 

building, and cultural activities 

four days a week for Vietnamese 

students ages 7-19. In addition 

to working with tutors, the 

students were able to learn 

about nutrition and gardening 

with P-Patch, actively participate in theater activities with JetCity Improv, 

attend health workshops led by Harborview Medical Center, and improve their 

leadership skills using the Campfire USA Leadership Curriculum. 

PROGRAM HIGHLIGHTS 

Ngoc encourages Angel and 

Myky on their art assignment. 



Bilingual guest speaker, Cam Do Wong, spoke to 

parents during a workshop on positive discipline  

òThe program has been very beneficial to me and my children. I get to share 

my ideas with other parents. We learn from each other and treat each other 

like friends.ó ~ workshop participant 
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Parent Advocacy 

The Parent Advocacy program was launched November 2007. The programõs 

focus is to empower parents to become more aware and involved in their 

childrenõs education through workshops. In 2008, forty-one parents and 

guardians attended six workshops, which had attendance that ranged from 8 

to 19. Parents can also benefit from home visits to meet familyõs needs and 

concerns. Despite the language and culture barriers, parents also participate 

in multicultural community events so that they can interact with non-

Vietnamese parents and to develop closer bonds with the community. In 

2008, we served 51 parents who are mostly low-income and living in 

Southeast Seattle. Parents benefited from over 335 service hours. 

òIõve been living here for a long time and I donõt know anything about the 

WASL. I found [the Program] very valuable, not only to me but to other 

parents, students, and the community. The workshop topics they brought up 

are very important.ó   ~ workshop participant 

According to post-program evaluation data:  

¶ 95% of survey respondents found program participation helpful or very 

helpful 

¶ 95% either strongly agreed or agreed that the program helped them 

increase the time they spend helping students with homework 

¶ 92% either strongly agreed or agreed that the program helped them 

develop better relationships with their children 

¶ 91% either strongly agreed or agreed that the 

program helped them expand their social 

support network 

2008 Workshops topics:  

1. The difference between 

Vietnamese and U.S. 

education systems and 

culture  

2. Understanding the 

WASL 

3. Accessing The Source, 

Seattle Public Schoolsõ 

online database of 

studentsõ grades 

4. What parents need to 

know about getting 

students into college  

5. Positive Discipline and 

reducing at-risk behaviors 

in children 

6. Positive Discipline and 

reducing at-risk behaviors 

in adolescents 

òI am really excited to attend the summer program again this year. VFA is a 

place where people get together and learn in a fun way. I remember when I 

walked in the first day last year I was really scared, but everyone, including 

the kids that did not know me, treated me like I was very important and I did 

the same. I really enjoy that there are guest teachers that have so much 

experience and teach you so much about where they are from and how they 

were raised. All the teachers are very nice - they help you out and let you 

understand the concept of everything. One thing for sure is that no matter 

who you are or how you act, they 

always try their best to make you a 

better person. That's why I want to 

continue coming to VFAõs summer 

program.ó ~ Judy Tran, program 

participant 

During the science component of the 

summer program, students (left to 

right) Phat Huynh, Martin Nguyen and 

Anthony Tu interactively learned 

anatomy through the use of sticky 

notes. 
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Summer Youth Program 

The Vietnamese Friendship Association successfully completed its third 

annual Summer Youth Program, which took place at New Holly Learning 

Center. 60 students between ages K-19 were divided into three levels, and 

met with VFA instructors every Tuesday, Wednesday and Thursday for six 

weeks. From egg drop experiments to taping labels on students from head to 

toe to learn human anatomy, the daily educational subjects were taken 

beyond worksheets and books and were mixed with leadership, 

environmental or improvisational workshops. On Fridays, students attended 

optional field trips including a scavenger hunt at the Downtown Seattle Public 

Library, Wing Luke Asian Museum, Vietnamese Senior Association, and Wild 

Waves. Instructors of the summer program included VFA tutors, volunteers, 

as well as students from the UW Carlson Center and Teacher Education 

Program. The program served over 60 kids, providing over 100 hours of 

service. 

According to end-of-program evaluation data:  

¶ 71% of students say they are more prepared to go back to school because 

of this program 

¶ 81% believe that the program helped them meet new friends  

¶ 68% strongly agree or agree that theyõve learned more about being a 
leader 

¶ 67% believe that program has increased their desire to learn new things 

¶ 53% say they learned more about their culture because of this program  
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Vietnamese Youth Mentoring Network 
The VFA Vietnamese Youth Mentoring Network pilot program is a response to 

a community need for strong, structured, and sustainable intergenerational 

mentoring relationships. The program provides the opportunity for 

Vietnamese youth age 9-18 to be matched with a working professional or 

college-level mentor for the purpose of engaging in activities that address 

four competencies:  

¶ intergenerational social interaction- Youth participants have the 

opportunity to develop positive relationships with adults outside their 

families and gain necessary social and communication skills.   

¶ cultural knowledge- Many youth are unaware of, or participate minimally 

in, the many cultural opportunities Seattle affords. Mentoring outings 

give youth knowledge of, and experience with, activities within the 

Vietnamese community as well as other cultural communities throughout 

the Puget Sound.  

¶ community service- Mentoring and program outings give youth 

experience in community service projects, thereby helping strengthen 

their ties to neighborhood and city. 

¶ academic achievement- By matching youth with college-level or working 

professionals who have experience with academic success, youth have 

access to additional academic support and gain positive academic 

strategies and skills. 

Mentor and Mentee gathering. Left to 

right: Trang Tran with Nhi Nguyen-Walters, 

Tu-Phuong Phan with Nikki Nguyen, and 

Ngoc Phu with Jennifer Duong. 

òVFA has helped broaden my perspective on how to work with younger peers 

and other team members. I have volunteered before in the past with children, 

but it was in a different environment and atmosphere. Here, I was given the 

opportunity to reach out, with little boundaries on what type of interaction is 

required. I went to the movies with my mentee, had bubble tea, coffee, lunch, 

dinner, played video-games, and even homework. In other words, it consisted 

of a plethora of activities that enrich human experience and strengthen the 

bonds between two strangers with a common goal. VFA's mission and 

attitude towards this type of interaction 

is among one of the best incentives for 

me to continue on this path.ó Valerie 

Tran, VYMN mentor 

Mentors are and mentees undergo training and orientation and are commit-

ted to spending at least 10 hours each month in one-on-one and group time.  

The pilot program targets youth who require a little more interaction with car-

ing adults. This year, the program, as a pilot, served 10 students and pro-

vided over 200 hours of personal interaction. 

Navigating Vietnam 

Navigating Vietnam is a collaboration with Van Asselt Elementary Schoolõs 

Community Learning Center. Students of diverse ethnicities develop their 

academic skills through the lens of Vietnamese culture. Once a month, a 

team of VFAõs staff goes to the school to lead fun and interactive activities 

that teach students about Vietnamese history, geography, language, and 

culture. The program not only helps students improve their math, reading, 

and writing skills, but also hones their awareness and appreciation of their 

own and their peersõ cultures. In its pilot year, the program served over 120 

students and provided over 30 hours of service. 

 

 

Annual Report 2008 

òNavigating Vietnam is one of those projects where you never quite know 

whatõs going to happen. Sometimes youõll walk into a room and see students 

reading about Vietnamese history and culture, other times theyõll be outside 

having a water balloon fight as they yell friendly greetings to each other in 

Vietnamese. It has some components that are designed to be stand-alone 

lessons, such as Vietnamese hat making, and some that build upon each 

other week after week, like the cultural & linguistic comic book. This program 

is truly about navigating culture and language while having fun.ó   

 

~ Frank Fuentes, Director of Tiny Tot's Van Asselt Elementary School 

Community Learning Center  

Left: Tutor Lai Nguyen 

engages students in a 

lesson about Vietnamese 

clothing 

Right: Director of Youth 

Educational Services James 

Lovell teaches kids about 

Vietnamese geography 



A LOOK  TO  THE  FUTURE 

Our Goals for 2009 

¶ Increase the number of clients we actively serve from 300 to 600. 

¶ Launch the Supplemental Educational Services program to assist 

students with ESL needs 

¶ Research, develop, and find funding for our Community Action Research 

and Empowerment (CARE) community mobilization and leadership 

project 

¶ Develop our brand as a strong and effective organization through 

marketing research and strategies 

¶ Become more accessible to our clients and supporters through the use 

of website, newsletter, and events 

¶ Increase our technological capacity, including implementation of a 

server, data back-up, client database, updated software, and remote 

access 

¶ Increase our staff and boardõs effectiveness through professional 

development trainings and retreats 

¶ Assess our internal controls and continue to improve our financial 

management system 

¶ Assess our legal compliance obligations and adopt measures to ensure 

we are adhering to state and federal laws. 

¶ Increase individual donations to $15,000+ through the annual dinner 

and other sources 

A Year of  Growth 

Goals 

VFA staff: Back row, left to right: Kaly (Service Learning and Summer Program Coordinator), Sarah (MSW intern), Tambi 

(EASE After-School Program Coordinator), Vu (Executive Director), James (Director of Youth Educational Services), Bac 

Phuc (Admin. Assistant). Front row: Kathy (Leadership Program Coordinator), Phung (Parent Advocate), Trinh 

(Mentorship Program Coordinator) 

Supplemental Education Services  
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In the past three years of service, VFA has learned about various issues 

challenging the Vietnamese community: 

youth education, family self-sufficiency, and 

cultural and generational differences. For 

this reason, VFA is currently developing a 

comprehensive two-year community 

mobilization effort titled Community Action 

Research and Empowerment (CARE) as the 

first step to address these social and 

economic inequities. 

 

A cohort of young leaders will receive intensive education and training in 

community mapping and mobilization. These young leaders will use the skills 

and tools they learn to assess the assets and needs of the community and 

will work with adults, elders, and other stakeholders to develop a long-term 

strategic plan to address those needs.  

 

This project will be run for the community, by the community. The goals of 

CARE are to promote civic participation among the Vietnamese people, foster 

youth leadership development, increase understanding between the younger 

and older Vietnamese generations through meaningful work, and to develop a 

community building vision and plan that will serve as a guide for the 

community as it develops. Through collaboration among various partners and 

generations, VFA hopes to create a more unified community. 
 

 

 

 

Supplemental Educational Services (SES) 

is a multi-cultural program designed to 

help students close the achievement gap 

as measured by the Washington 

Assessment of Student Learning, WASL. 

 

Every Saturday morning at the Secondary 

Bilingual Orientation Center from 9:45 to 

12:45, 30-45 recent-arrival students are 

engaged in structured instruction in math 

and reading. Many of the students ride the bus for more than an hour to 

reach the program, showing the passion and commitment they have for 

learning. 

 

We are excited and proud to bridge cultures while helping students develop 

skills to succeed in their new home, the US. 
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SNEAK PEEKS AT THE PROGRAMS WEõRE BUSY DEVELOPING 

Community Action Research and Empowerment (CARE) 


